
Rotary District 3310  

Covid -19 Response Strategy 

D3310 Covid-19 Response Task Force  

 - set up on 27 March by DG Jeff Yong 

 - 10 members from D3310 four Geographical zones 

  

Clear Strategy – 3 pronged program 

 (A) Commence District Grants for individual CLUB projects 

 (B) Apply for TRF Disaster Response Grant for US$25,000 

 (C ) Funding 4 regional GGs for Covid-19 projects 

 

Clear Communication  - comprehensive guidelines 

    - designated coordinator in each region 

    - speedy decision process 
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(A) District Grants –  

      Club-driven Projects in local Community:  

 RM5,000 grants for each club to be matched 1:1 
 April 1-30 : Approval within 24 hours, Funds disbursed with 48 hours 

 45 Clubs with 38 Projects   

 Total Project Value: RM 737,000 (US$170,000) 

 Total Subsidy by District: RM207,000 (US$48,000) 

 

      Funded by: 

 Seed Money from DDRF*: RM100,000 (US$23,000) 

 Concurrent Fund raising: RM150,000 (US$35,000) 

 Shortfall: RM 57,000 (US$13,000) excluding seed money 

         Proposed Fund raising from sale of reusable face masks 
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PROJECTS’ OUTCOMES 
 

(i) Food Aid to Economically Disadvantage Families 

 RM430,000 or US$100,000 

  7,750 families 

 

(ii) PPEs and Medical Equipment 

 RM162,000 or US$38,000 

  14,000 items 
 

(iii) Face Masks, Respirators & Face Shields 

 RM146,000 or US$34,000 

  88,000 items 
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(B) TRF Disaster Response Grant 

 One Grant per District for US$25,000 (RM107,000) 

 Only for Covid-19 Response 

 Submitted 1 day after announcement of program and  

 approved by TRF within 48 hours 

 

Distributed to all Clubs via 5 regions 

 Singapore Clubs (US$7,000) 

 Johor & Melaka (US$7,000) 

 Sabah (US$5,000) 

 Sarawak (US$10,000) 

 Brunei (US$1,000) 

 

Distributed 50,000 face shields, N95 respirators,  

  disposal and reusable face masks 
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(C) Global Grant Projects: 

 Special Covid-19 GG Projects 

 Waiver of strict GG requirements 

 48 hours approval 

 Minimum US$30,000 per projects  - For PPEs, Medical  

  Equipment, Consumables & Food Aid 

 

Funded by: 

 US$60,000 DDF from District 3310 

 4 GGs in 4 regions 

 Singapore, Johor/Melaka, Sarawak/Brunei, Sabah 
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(C) Global Grant Projects: 
 

 Sabah: Covid-19 Test kits (UD$31,000 or RM133,000) 
 

 Sarawak/Brunei: Medical Equipment and Food Aid  

     ($30,000 or RM129,000) 
 

 Johor/Melaka: Masks and Sanitizers  

     (US$30,000 or RM129,000) 
 

 Singapore: PPEs, Supplies for Migrant Workers Covid-

 19 Isolation Centres and Masks for Community  

     ($120,000 or RM516,000) 
 

 

  



 

PROJECTS IMPACT (financially) 
  

 (A) District Grants          = RM737,000 or US$170,000 
 
 (B) TRF Disaster Grant   = RM107,000 or US$25,000 
 
 (C ) Regional GGs    = RM907,000 or US$211,000 
 

  TOTAL   = RM1,751,000 or US$406,000 
 

(D) Possible mobilization of a further US$50,000 via  
  District Grants (RY 2020-2021) 
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