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 O
n 1 July 2013, The Rotary Foundation  

will launch its new grant model, the  

Future Vision Plan, worldwide. While the 

Foundation’s primary service opportunities – 

humanitarian projects, scholarships, and  

vocational training – will remain, this  

new model streamlines its programs and helps clubs  

and districts make a more sustainable impact.  
Before, the Foundation spent about 20 percent of  

its annual programs budget on large-scale,  

high-impact grants. Under Future Vision, the target  

percentage is 80 percent – a change that will help  

promote Rotary as a leader in global development  
and humanitarian service. Aside from PolioPlus and  

Rotary Peace Fellowships, which will not change,  

the model simplifies the Foundation’s grant  

options, offering 3 types instead of 12. Read on  

to discover the new possibilities.

THREE 
GRANTS 

ONE
VISION
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NEW GRANTS AT A GLANCE

Funding

Up to 50 percent of DDF 

in one annual lump sum, 

requested by districts

Minimum award of 

US$15,000 from the 

World Fund, which must 

be matched, resulting  

in a minimum $30,000 

total project cost

Funded entirely by  

the World Fund and the 

strategic partner – no 

financial contribution  

required from participat-

ing clubs and districts

Types of projects

Districts determine  

how to use the money 

within the Foundation’s 

mission, whether on local 

activities, international 

projects, or both.

Projects are high-impact, 

fall within at least one  

area of focus, and are  

carried out through  

international partnerships 

with other Rotary clubs.

The Foundation and its 

strategic partners provide 

the blueprint for pre-

designed projects and 

activities; Rotarians focus 

on implementation.

Duration
Relatively  

short-term

Long-term,  

sustainable

Long-term, sustainable, 

with strategic partners

PACKAGED GRANTGLOBAL GRANTDISTRICT GRANT

ROTARY’S AREAS OF FOCUS

DISEASE  
PREVENTION 

AND TREATMENT ECONOMIC 
 AND COMMUNITY 

DEVELOPMENT

PEACE AND 
 CONFLICT 

PREVENTION / 
RESOLUTION

BASIC EDUCATION 
AND LITERACY WATER 

 AND 
SANITATION

MATERNAL 
 AND CHILD 

 HEALTH
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Districts can request up to 50 percent of their District 

Designated Fund (DDF) in one annual block grant to 

distribute to club and district projects that support the 

Foundation’s mission. District grants emphasize relatively 

short-term activities, either local or international. 

SAMPLE PROJECTS

 

autoclave to pasteurize milk stored at the 

municipal milk bank in Peruíbe.

school graduates.

 

 

 

 

DISTRICT GRANTSDISTRIBUTION OF 2010-11 DISTRICT  
GRANT FUNDS IN DISTRICT 2650

LOCAL  
HEALTH PROJECT

INTERNATIONAL  
PROJECTS

LOCAL  
EDUCATION PROJECTS

LOCAL COMMUNITY  
DEVELOPMENT PROJECTS

 

 

1. 
Find out what Rotarians want. 

 

 

 

 

 

and sometimes surprising, Phelps says, it has helped  

vocational training equipment to a village in the Philippines and repairing an elementary school damaged by an 

CASE STUDY   ONE DISTRICT, MANY PROJECTS

TIPS FOR SPENDING YOUR DISTRICT GRANT FUNDS
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at a conference, in focus groups, in a mailing or survey, 

 

in your district,” Phelps says.

2. 
Streamline the grant process. 

committee decided to make the criteria for 

district grants similar to global grants, simplifying 

and have a substantial effect on the community. 

image, and to be more visible in the community,” 

Phelps says.

3. 
Educate Rotarians. 

from each club to be trained in grant 

developed projects that are more creative and have 

 

the district and global level, the more opportunities 
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sustainable outcomes in one or more areas of focus. 

SAMPLE PROJECTS

rights as a global grant scholar sponsored by District 

 

 

from a cooperating organization, developed a  

 

 

equipment and materials for a pediatric health 

center and established a training program  

supplied neonatal medical equipment to  

 

 

 

the community on maternal and child health, 

hygiene, nutrition, and illness. 

 

physiotherapists, an occupational therapist,  

 

 

 

 

 

imum total cost for global 

grant projects, but this can 

include other humanitarian 

projects, scholarships, or  

even additional vocational 

training teams

GLOBAL GRANT VOCATIONAL TRAINING TEAMS

Participant age

Teams allowed per 
year per district

Funding

Team size

 

 

 

Rotarians  
allowed to travel?

Vocational  
opportunities

 

participate on vocational 

training teams that are  

providing training, if they 

have the needed skills.

 

provide training

Length

GLOBAL GRANTS

CASE STUDY   GLOBAL GRANT VOCATIONAL TRAINING TEAMS
 

 

-
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ELEMENTS OF A SUSTAINABLE PROJECT

Community needs  
and strengths

conduct a thorough  

needs assessment  

to identify a project and 

solution that suits  

the community’s values 

multiple community 

partners in the  

planning process.

Motivation
Prepare the community  

of the project. Provide 

incentives for local 

residents to continue 

supporting the effort.

Knowledge
Provide training that 

meet project objectives. 

have a plan to educate 

others in the future.

Materials and  
technology
Purchase equipment  

possible, and ensure  

spare parts are readily 

 

community members  

or equipment, and  

train them to operate  

and maintain it on  

Funding

source for long-term 

operation, maintenance,  

and repair costs. Compensate 

project participants 

appropriately  

 

ensure continuity  

of services.

Monitoring  
and evaluation
Develop clear and 

measurable project 

objectives, and identify 

methods for collecting 

baseline data for 

evaluation that can 

help demonstrate 

at least three years.
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partners on predesigned projects and activities funded 

impact on communities and in the areas of focus.

PROJECT OPPORTUNITIES
Strategic partner: Aga Khan University (AKU)

Area of focus:

Project: 

to train nursing faculty and community health educators at 

also participate in a service project at an existing clinic or 

Project: 

provide support and mentoring. 

Strategic partner: UNESCO-IHE Institute for  

Water Education

Area of focus:

Project: 

districts select from local candidates and maintain contact 

related events during their studies.

Strategic partner: Oikocredit

Area of focus:

Project:

and Uruguay for projects in those countries. Up to four 

Strategic partner: Mercy Ships

Area of focus: Disease prevention and treatment

Project: 

such as surgeons, nurses, and anesthesiologists to travel to 

critical surgeries and to provide training to local health care 

get other people and organizations to help me solve this 

problem.” 

 

areas – maternal and child health and disease 

prevention and treatment – using local resources 

  

CASE STUDY   NURSING SCHOLARSHIPS THROUGH AGA KHAN UNIVERSITY 

PACKAGED GRANTS
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