
Session 4
Team Building Exercise

CLUB TEAMS



LEARNING OBJECTIVES

• Refine club goals for the upcoming 
year.

• Identify challenges your club may face 
when working towards goals.

• Identify strategies to address those 
challenges.



SESSION REQUIREMENTS

• Applying what you have learnt during the first 
3 sessions, proceed to form groups with 1 PE, 
AG, Directors, per group and carry out the 
following exercise:

• 1) Finalise Club Goals using the handout on 
“Planning Guide for Effective Rotary Clubs”

• 2) Complete “Club Action Plan” handout


