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DEVELOPING GOALS

LEARNING OBJECTIVES
« Develop long range and annual goals

o |dentify resources that will support these
goals
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WHAT GOAL SETTING EXPERIENCE HAVE YOU
GOT?
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-Those who will implement goals
 should help set them
-provide tangible point to pursue
-beyond previous club goals
-with resources they have
-set dateline



Why Is It Important to set goals?



How do long range and annual goals work
together?

« Set both long range and annual goals for your
committee

* Your long range goals should represent what
you want to be in 3-5 years

 Your annual goals will be steps to achieve your
long range goals

* Asyour club evolve so should your goals



What should you consider when setting goals?

Assess clubs current condition and resources
Involve members to ensure their commitment
Research needs of your committee

Contact DLT for guidance

Incooperate experience from previous
projects and activities



WHAT LONG RANGE & ANNUAL GOALS HAVE
YOUR COMMITTEE SET

HANDOUT 23-Goals worksheet



How can you ensure that these goals will be
achieved?

Communicate with your members and club leaders if
they support it

Develop an action steps

Appoint members to be responsible for these steps
based on interest, skills, experience

Consult with DLT for available resources
Establish timeline and criteria for measuring progress
Use available R.l1./Dist. resources



GOALS ACTION PLAN

WHAT LONG RANGE & ANNUAL GOALS HAVE
YOUR COMMITTEE SET?

Handout 24
Analyse goal and start creating action plan
Work In pairs-10 mins.



WHO CAN SERVE AS RESOURCE TO YOUR
COMMITTEE?

Past presidents

-ormer service project chairs
DLT

A.G./ PDG’s

R.1. Dist support teams

R.I. Program staff




Resources

Communities in action-a Guide to effective projects
A menu of service opportunities

M.O.P.

R.l. Catalog

The Rotarian

R.l. website- Databases-on community service,
W.C.S. projects

Rotary Volunteers Database



TAKE UP YOUR ROLE WITH PASSION & DRIVE AND
YOU WILL ACHIEVE YOUR TARGET

THANK YOU



