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WHY MEMBERSHIP MATTERS

Most donors are members

Declining membership =
fewer donors

Low(er) public image = 
Reduced interest in joining,
and declining membership

Fewer donors = 
Bigger contributions required to 
avoid  funding shortfalls+-

Unfunded or poorly
funded programs and projects 
=  Reduced public image

Membership

Public ImageFoundation Giving 
and Programs



WHY IS MEMBERSHIP GROWTH IMPORTANT FOR ROTARY

New Rotarians bring fresh ideas, new interests and
increased energy to clubs.

Increases the capacity for service.

Increases the capacity for program participation and   
contributions to TRF.

Younger members provide for the long time continuity 
of clubs and the organization.



WHY IS MEMBERSHIP GROWTH IMPORTANT TO YOUR CLUB

The club can’t exist and thrive without a solid 
membership base .

A club President’s success is often measured 
on changes ( or lack thereof ) in Membership 
and TRF programs .



-

MEMBERSHIP TRENDS - GLOBALLY

NORTH AMERICA & 
CANADA

SOUTH AMERICA
AFRICA

EUROPE

CENTRAL ASIA

SOUTH EAST ASIA

JAPAN

AUSTRALIA



42 34

SINCE 1997, THE AVERAGE CLUB SIZE HAS SHRUNK

Presenter
Presentation Notes
Club size is shrinking at an alarming rate.New club extension, into new countries, like Afghanistan, China, United Arab Emirates, Kosovo and others, and over 2700 new clubs representing more than 57,000 Rotarians in existing countries (like southeast asia) have helped to maintain membership stability, but at the cost of shrinking Rotary clubs.  In 1997, worldwide, the average club size was 42 members; currently it is 34. [CLICK]



1 JULY 2013

1.185 million



1.207 MILLION

1 July 2014



We are realizing successes 
Goal has been adjusted to 1,280,000
members by June 2015 to reflect the 
regional goals provided by the RI Board of 
Directors to help grow membership at the 
club level

REGIONAL MEMBERSHIP PLANS AT PRESENT



SL. 
No.

Country 
Name

Distri
ct No.

Number 
Of Clubs

Total
Clubs

Number
Of 

Rotarian

 Total
Rotarians

1. Bangladesh 3281 134
217

4094 ----
64573282 83 2363

2. Brunei 3310 02 35
3. Cambodia 3350 05 88
4. Laos 3360 01 21
5. Malaysia 3300 75

114
1645

26253310 39 980
6. Myanmar 3350 01 32
7. Pakistan 3271 80

169
1415

34963272 89 2081
8. Singapore 3310 21 730
9. Thailand 3330 95

302
2560

77833340 56 1446
3350 88 2386
3360 63 1391

Total= 832 21267

REGIONAL MEMBERSHIP - TRENDS



District 
No

Number of 
clubs

Female Male Total 
Membership(on 1st

july’14)
3271 80 165(12%) 1250(88%) 1415
3272 89 376(18%) 1705(82%) 2081
3281 134 417(10%) 3677(90%) 4094
3282 83 163(7%) 2200(93%) 2363
3300 75 295(18%) 1350(82%) 1645
3310 62 228(13%) 1517(87%) 1745
3330 95 784(31%) 1776(69%) 2560
3340 56 424(30%) 1022(70%) 1446
3350 94 825(33%) 1681(64%) 2506
3360 64 440(31%) 972(69%) 1412

Total= 832 4117(20%) 17150(80%) 21267

REGIONAL MEMBERSHIP - GENDER



Support and Strengthen Clubs 
Membership growth is number 1 priority

� Approximately 70,000 members globally (1.28M globally)

� At least 20,000 of the global increase are female to surpass 250,000 
female members globally

� Global member retention rate increased by at least 5 percentage points 
for newer members

At least 10,000 clubs, or 30% of clubs per zone, set and track  at least 15 
goals in Rotary Club Central for club operations,  membership,  service, and 
public relations.

Rotary International Board approved
goals of R I Pres Gary C.K. Huang



District number Total Rotarian (10%increase) Female(3%increase)

3271 1415 142 42
3272 2081 208 62
3281 4094 409 122
3282 2363 263 70
3300 1645 165 50
3310 1745 175 52
3330 2560 256 75
3340 1446 145 43
3350 2506 251 75
3360 1412 141 42

21267 2155 633

Regional Goals of 2014-15
1. Net Growth of  10% of total Membership. 
2. Net Growth of 3% Female Members of total membership
3. Increase the retention rate by 5% 



HOW CAN WE DO THAT?

Worldwide research conducted from 2007-
2013 with independent research companies
Additional focus groups conducted as part of 
the Young Professionals Campaign in fall 2013 

Presenter
Presentation Notes
Rotary International regularly conducts research with non-members and members including women, younger professionals, retirees, and alumni.From 2007 through 2012, in person focus groups were conducted in Argentina, Australia, Brazil, Canada, France, Indonesia, Japan, South Africa, Sweden, and the United States. Research was also conducted worldwide through web-based group discussions. Non-member focus groups were conducted by external vendors such as Ipsos, Japan Market Intelligence, and Focuscope.Most recently, thanks to a generous gift by two Past District Governors, the Young Professionals Campaign was created to find out how Rotary can better engage and attract younger professionals. As part of their work, the team conducted several focus groups in small, medium, and large markets. Additional support for the following conclusions and recommendations come from tightly-managed surveys of new, veteran and resigned members as well as other members of the Family of Rotary such as program alumni.Further support for the best practices presented in this session have been and are currently being tested and proven by more than 1500 clubs through 7 membership pilot programs.



FOCUS GROUP TOPICS

Presenter
Presentation Notes
During the focus groups, the participants discussed the following topics:Levels of awareness, Perception, and image of Rotary.Perception of membership value propositions such as volunteering, service, and networking.Attractiveness of membership and barriers to membership and how to improve potential and current members’ experiences



KEY FINDINGS  
Clubs must change their culture
Social media, marketing and advertising efforts are important, but 
clubs must be open and willing to make changes necessary to attract 
younger members

Focus on engagement, not just recruitment
Engaging prospective members and current members in a club is an 
ongoing process 
Clubs should build the relationship before asking prospective 
members to join

Open service projects
Invite non-Rotarians (including Rotaractors, Interactors, and Rotary 
alumni), family, and friends to participate in club events to maximize 
impact and expand community awareness

Presenter
Presentation Notes
First, we learned that it’s important for clubs to change their culture because a more inviting and inclusive club culture translates into more members. Clubs need to look at themselves and determine how welcoming they are to younger professionals. As one focus group participant in Appleton, Wisconsin aptly put it, “Don’t tell me what you’re not.”  It is an ineffective use of social media and other public outreach to tell the community that your club is a vibrant group of hands-on service providers, if guests experience something different in reality.Also, it’s critical that clubs focus on retaining members by mentoring new members.  It takes five times the amount of effort to replace a member than to retain one.  It is necessary to build a solid relationship with the prospective member before they join so the club meets their expectations.One thing a club can do now is to open up your service projects to non-members and prospects.  We’ve had a very positive experience with that approach and it’s easy to do as we’ve shown by using social media—no hard costs involved!



KEY FINDINGS

1. Younger professionals are similar to 
older prospects in attitudes but not in 
needs.

Presenter
Presentation Notes
The next generation of Rotarians are a lot like the current generation.  They don’t have a great deal of free time, so the time they DO have needs to make an impact.  They want to be effective.  This is a driving motivation – to make a difference.  Many of the participants had already reached a point in their careers where they were used to carrying large responsibilities, and are ready to contribute at a higher volunteer level than stuffing envelopes or handing out cups.Some attitudes were the same, but there was also a difference:  At this stage of their lives, many had young families.  Thiswas a huge factor that affected their ability (and willingness) to attend meetings and spend time away from family.  In fact some were veryinvolved in service through their places of worship and local community organization because it gave them an opportunity to serve with their families.  In every market worldwide serving together was a value we heard over and over again.  One of the most compelling arguments for this came from a woman in South Africa who said that serving with and in front of her children was the best lesson and legacy she felt she could leave them with as they grow into adulthood.



KEY FINDINGS

2. The image of 
Rotary is outdated 
and uninviting.

Presenter
Presentation Notes
We found out Rotary has an image problem, and it’s hurting our ability to attract the next generation of Rotarians.The most common and widely held perceptions of Rotary among these younger professionals were OLD and OUTDATED. For example:We had wonderful professionals in our groups who had MET Rotarians, or whose fathers or grandfathers were Rotarians.  You would expect them to have a more multi-dimensional image of Rotary.  Worldwide, we heard Rotary described as OLD. WHITE. MEN ONLY. A SECRET CLUB. LUNCH MEETINGS. CLOSED TO OUTSIDERS.  This was even expressed in Asian or Latin countries where there are no old white men.  Some assumed there was philanthropy involved but their perception was:  GIVING, BUT NOT WELCOMING.Younger professionals were not interested in traditional ways of organizing as a group… they were turned off by weekly meetings, plated meals, and ceremonial songs.  They did not identify themselves with the Rotary members that they know.



KEY FINDINGS

3. Rotary’s identity is unclear.

Presenter
Presentation Notes
Many younger professionals had misperceptions of Rotary, and many had no awareness of who we are, what we do,and how we are different from other organizations.In fact, these professionals did not know Rotary even wanted them as members.



KEY FINDINGS

4. Rotary’s value proposition is 
unclear.

Presenter
Presentation Notes
Rotary needs to better answer the question “What’s in it for me?” for younger professionals.   Let’s talk about benefits.  When the participants were asked what would be the benefit of joining Rotary, these young and successful business people had no idea.Many younger professionals did not understand that Rotary combines service with opportunities to make professional connections and friends. The benefits are not obvious to today’s younger professionals. When we talked with them about joining leaders, they thought we were talking about their boss, or someone more senior.Younger professionals do not, or do not yet, identify themselves as “leaders.” 



KEY FINDINGS

5. Overall interest in joining Rotary was 
low, even after learning about Rotary.

Presenter
Presentation Notes
Even after learning about Rotary, interest in joining was still low.Why?Rotary was still not appealing due to the heavy time commitment, lack of family involvement, and perceptions that it is for older white men.It’s not that the next generation of prospective members “don’t get it,” it’s that they don’t want it.  At least not the way it’s being presented.  



KEY FINDINGS

The most immediate opportunities for change 
are at the local club level:

Challenging tasks
Flexible scheduling
Family-friendly planning and events
Unstructured and modern ways to organize

Presenter
Presentation Notes
What do they want??They want to make a difference, and be given challenging volunteer opportunities that puts their education and experience to work.They want flexibility.  Younger professionals with families must be able to integrate their families with their service lives, and have occasions when their partners and children can be part of a project.They also want flexibility in meetings and organizing.  They live in, grew up in, and some were even born in, an “on-demand” world, where you can do most anything from most anywhere.But perhaps the most important thing I can tell you today is that changing the message won’t change this situation.  Change has to happen in the clubs, FIRST.  And change has to be real and visible, in order for the next generations of Rotarians to be willing to believe our message. 



TAKING ACTION IN YOUR CLUB

STEPS TO ATTRACT AND ENGAGE YOUNGER 
PROFESSIONALS

Presenter
Presentation Notes
You’ve heard about the research that was conducted, and the very blunt comments that were received from the focus group audiences.So let’s talk about things we can change in our clubs today. 



STEP 1: SELF-ASSESSMENT

Does your club create a welcoming atmosphere for younger 
professionals?
Are your club’s fees a barrier for younger professionals 
interested in joining your club?
Do your service projects involve families?
Do younger professionals hold leadership positions in your 
club?

Presenter
Presentation Notes
One of the first steps that your club can take is conducting a self-assessment. Is the time of your club meeting convenient for younger professionals with family obligations? Will a younger professional have peers in your club?  These are all the things your club should consider.



STEP 2: PEER AND GROUP ASSESSMENT
Ask Rotaractors and other younger professionals in your club to 
share their perspectives

Are there any Rotary traditions in your club that were 
hard to get used to?
Do you feel comfortable inviting friends and family 
members to Rotary activities?

Presenter
Presentation Notes
Step 2 requires you to consult with other younger professionals and Rotaractors about their thoughts and opinions about your club. Ask them:Does your club perform ceremonial activities that may intimidate or make them feel uncomfortable? Would they be proud to invite friends and family to club events?



STEP 3: MAKING CHANGES IN YOUR CLUB
Make your clubs family friendly

Allow members to bring their children to meetings 
Involve children in service projects

Consider changing your meeting time or format
Meet at a time that is convenient for members with 
families
Try less expensive meal ideas like, meeting for coffee, 
bringing bagels, or even a potluck

Create a satellite club for younger professionals

Presenter
Presentation Notes
Step 3 encourages you to think about making changes to your club’s culture. Would involving families or changing your meeting time or format make your club more attractive to younger professionals?Recently, RI President Ron Burton stopped by a club that meets on Saturday mornings, and has an area set aside for their children to play together. To keep costs low, members take turns bringing pastries. If this idea is relevant to some of your members, but not all of them, speak to your district governor about establishing a satellite club for these members. 



STEP 4: ORIENTATION 
Establish a structured orientation program

Assign an active veteran mentor to new members

Introduce each new member to current club members

Inform new members about special meetings or Rotary 
social events held throughout the year

Presenter
Presentation Notes
Step 4 reminds us that establishing a formal orientation process is crucial to starting a good relationship with your new members. Time and again we have heard from current and resigned members how critical a structured mentorship program is.  Many existing members credit a caring mentor as a factor in their long tenure in Rotary.  Conversely, many resigned members site the lack of a substantive mentor as a contributing factor for them leaving Rotary. Consider matching each new member with a mentor to make them feel comfortable, introduce them to fellow club members, and personally invite them to upcoming events. 



STEP 5: ENGAGING YOUR NEW MEMBERS

Ask them if they are interested in serving on a committee

Make sure that your club’s service projects are active and 
interesting

Obtain feedback from new members on club processes, service 
projects, and speakers

Presenter
Presentation Notes
Step 5 is all about engaging your members. Invite them to serve on a committee to use their unique skills and strengths. Hold interesting service projects so new members are excited to participate. Also, it’s important to get feedback from those new members to see what your club is doing well and where you can improve. 



STEP 6: ONGOING RECRUITMENT OF YOUNG PROFESSIONALS

Create new or modify existing events that are specifically aimed 
at younger professionals in your community (i.e., happy hour)

Encourage new members to invite friends, family, and peers as 
guests

Presenter
Presentation Notes
Step 6 reminds us all that focusing on younger professionals should be a continual process. Consider modifying an existing event to make it interesting for a younger demographic. Try a happy hour or a project that prospective members can do with their children. As younger professionals join your club, encourage them to invite their peers to attend an event or join a project.   



SHARE BEST PRACTICES

Presenter
Presentation Notes
 We are going to be sharing more of the innovative ideas that are coming out of regional membership plans in the rotary coordinator site.  I will walk you through a few of them.



Best Practice # 1

RETENTION STARTS BEFORE THE 
ROTARIAN BECOMES A MEMBER

Orientation about Rotary.
Information about your Club and 
your projects.



Best Practice # 2

GIVE IMPORTANCE TO THE 1ST VISIT 
TO YOUR CLUB

Have an interesting program.
Give importance through a good 
introduction of the “visitor”.
Invite to attend another Club meeting 
or activity. 



Best Practice # 3

MAKE THE INDUCTION OF THE NEW 
MEMBER MEMORABLE

Invite the family of new member.
Give new member a token to 
remember the induction.
Rotary pin & other Rotary materials



Best Practice # 4

CONTINUOUS ROTARY EDUCATION

Rotary Speakers
Programs in the Club
Reading Materials
Rotary Website
Rotary Academy



Best Practice # 5

CONTINUOUS RELEVANT PROGRAMS

Programs that will inspire the new 
members and re-energize the old 
members 



BEST PRACTICE # 6

MENTORING OF NEW MEMBERS

Personally know their likes and 
preferences 
Encourage participation and 
involvement in their advocacies
Make new members “feel at home” 
in your Club



Best Practice # 7

MAKE NEW ROTARIANS PROUD OF 
BEING PART OF YOUR CLUB

Must know what your Club is known for
Must be informed about your District 
and what it is known for
Allow involvement in project(s) where 
their talents are fully utilized  



Best Practice # 8

DO WHAT YOU SAY AND SAY WHAT YOU 
DO

Promise, advertise and deliver the 
Rotary opportunity of

Community Service
Fellowship and Networking
International Service
Benefits of the Family of Rotary



Best Practice # 9

ALWAYS SHOW RECOGNITION AND 
GRATITUDE

Mention “Good Work” during the 
Meeting
Acknowledge in Club Bulletin
Call, text or e-mail to say “Thank You”
Inform District Governor



Best Practice # 10

HAVE FUN IN ROTARY

Members will be more motivated to 
participate in any Club activity if they 
are having fun. 
Activities should be engaging, relevant,  
productive, enjoyable and family-
oriented.



Best Practice # 11

TRAINING FUTURE LEADERS

Develop the potential of your new 
members so that they will eventually 
become leaders of your Club and 
District.



How about your own Family

There is a proverb - charity begins from home let us ourselves that  how many of us 
engage our family to Rotary activities. Why not begin to ask your minds to join in any Rotary
activities like RYLA, Rotaract / Interact Club. Why not ask your spouse to join Rotary as our 
World leader Gary did by asking Covina to join Rotary few months earlier. 

-



NEW MEMBER SPONSOR RECOGNITION PROGRAM



Whose responsibility is to bring members to join Rotary ?
Friends it is the responsibility of each Rotarians to ask them to join Rotary to make 
Rotary Strong   



Lord Buddha said “Lightening up other 
people’s way will also brighten your own path.”
Mother Teresa said “I can do things you cannot, 
you can do things I cannot, but together we can 
do great things”. And Hasan Al-Basri said “The 
life of the world has three days, yesterday has 
gone with all that was done, tomorrow you may 
never reach, but today is for you, so today, do 
what you should do”.



Thank You
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