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Another objective of Future Vision is to transfer more decision-making related to grants 
from the Foundation to the club and district level.

Districts will administer Rotary Foundation District Grants locally.  The Foundation will 
issue district grants in one block amount at the start of the year.  The district can then 
use funds in any increments to fund humanitarian and educational projects and activities 
either locally or abroad. These projects and activities must simply relate to the missioneither locally or abroad. These projects and activities must simply relate to the mission 
of The Rotary Foundation and will not be limited to the six areas of focus.

Districts will continue to decide how to use their District Designated Funds (DDF) to 
apply for Rotary Foundation Global Grants.  Global grants provide matching funds from 
the Foundation for projects and activities that relate to the six areas of focus.  Districts 
can determine the areas of focus and the amount of DDF used each year for the globalcan determine the areas of focus and the amount of DDF used each year for the global 
grant projects they sponsor.
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Future Vision will also help the Foundation enhance the community service work of 
Rotarians by establishing strategic partnerships with other organizations.  The 
Foundation will leverage Rotary’s resources worldwide, both in human and financial 
terms, and involve others in the Foundation’s mission.  Some of the benefits of strategic 
partnerships for the Foundation will be cost sharing, grant funding, technical expertise, 
and support with advocacy efforts.
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In the future The Rotary Foundation will work with y
strategic partners who will provide support to Foundation 
global grant projects in a variety of ways. The Foundation 
will identify partner organizations in each of the six areas 
of focus.

Strategic partners will provide financial resources, 
technical expertise, or advocacy, or a combination of 
those three recourses.  

Now this may seem unusual for the Rotary Foundation to 
provide funding to another partner organization. But we 
are not talking about giving funds to a partner to do with 
as they please.
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Another important objective of Future Vision is to simplify the Foundation and expedite 
grants processing.

By offering only two grant types--district grants and global grants—the Foundation can 
use the same funding approach for humanitarian projects, scholarships, and vocational 
training teams. There will also be streamlined reporting requirements for grants.

Rotarians will enjoy faster grants processing on the part of the Foundation.  By relying 
more on advance training, a refined district committee structure, clear stewardship 
controls, and electronic payment methods, the Foundation will decrease the amount of 
time between the submission of a grant application and the issuance of funds.  Under the 
new grants model, scholars will already have university admission, vocational training 
teams will have selected their members and letters of support will have been securedteams will have selected their members, and letters of support will have been secured 
from the proposed host districts before the global grant application is submitted, 
reducing the time between submission of the application and the grantee’s travel abroad.
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Another objective of Future Vision is to increase the visibility and image of the 
Foundation and Rotarians’ efforts around the world.

Rotary will be recognized as a premier foundation as Rotarians begin to make a greater 
impact in the areas of focus and partnerships are established with major international 
organizations and corporations. In short time, The Rotary Foundation will be viewed as 
a partner of choice.a partner of choice.

Rotarians will begin to experience the same success in public relations with their new 
Foundation grants activity as they have seen with the PolioPlus Program.  This 
increased visibility will lead to increases in Rotary membership and donations to the 
Foundation, which in turn will lead to more grants.
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Based on feedback from tens of thousands of Rotarians around the world who 
participated in surveys and focus groups: the Future Vision Plan has the following 
objectives:
･Strengthening the impact of club projects on beneficiaries
･Sharpening the focus of overall grant activity
･Increase the sense of ownership at the district and club levels by transferring 
more decisions to the districtsmore decisions to the districts
･Partnering with other organizations on the corporate level to leverage foundation 
funding and Rotary’s resources 
･Simplifying the Foundation to help expedite grant processing
･Increasing visibility and the image of Rotary locally and globally
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