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2010-11 RI社長當選人Ray Klinginsmith雷建議供扶輪社及地區
採用的十個最優先新構想
Ray’s Top Ten New Ideas for Clubs and Districts

讓我們在2010-11年度試試一些新構想 – 作為試驗
Let’s Try Some New Ideas in 2010-11 – as Experiments

供扶輪社採用的新構想
New Ideas for Clubs
1. 研擬一個從2010-11至2013-14年度的三年計劃周期，為聯誼機會、推廣崇高道德標準及公共價值，訂定新的及比較高的目標，以把重點置於較大型社區計畫、積極參與國際服務計畫、及社員發展支持新的目標。
Develop a three year planning cycle for 2010-11 through 2013-14 with new and higher goals for fellowship opportunities, promotion of high ethical standards and public values, focus on larger community projects, active involvement in international service projects, and membership to support the new goals 
2. 更加著重於重要及高可見度的社區服務計畫，好讓社員引以為榮並且吸引新社員。
More emphasis on significant and highly visible community service projects to create pride in club members and to attract new members

3. 創辦新的計畫在當地社區推廣崇高道德標準及公共價值—特別是透過扶輪少年服務團、扶輪青少年領袖獎、青少年交換及扶輪少年服務團之類的扶輪青少年計畫。
Creation of new projects to promote high ethical standards and public values in local communities, -- particularly through Rotary youth programs of Interact, RYLA, Youth Exchange, and Rotaract

4. 回歸到社員成長與防止社員流失的根本，用逢五進一計畫來吸收社員及用STAR扶輪行動特別訓練計畫來防止社員流失。
Return to basics for membership growth and retention with the Five for One Plan for membership recruitment and the STAR program for membership retention

5. 更加留意以創新的會議時間及形式來組織新的扶輪社。
More attention to the organization of new Rotary clubs with innovative meeting times and formats

*******

請注意以上列出的構想及下頁列出的構想，並未反映國際扶輪政策中的變更。這些只是雷‧柯林根史密斯所提出，讓每一個地區中少數的扶輪社以及每一個地帶中少數的地區在自願的基礎上加以嘗試的構想，做為在2010-11年度進行的試驗。
Please note that the foregoing list, and the list on the next page, do not reflect changes in RI policies.  They are merely ideas offered by Ray Klinginsmith to be tried on a voluntary basis by a few clubs in each district, and by a few districts in each zone, as experiments during the 2010-11 Rotary year. 

供地區採用的新構想
New Ideas for Districts

1. 利用一個管理團隊的辦法把地區總監的權責增加委派給副總監，由委員會主委向副總監提出報告、並且由這個管理團隊舉行例常會議為地區審查報告並做出決定，目的是讓更年輕的扶輪社員擔任地區總監的服務。
Use of a management team approach to increase the delegation of authority and responsibility from district governors to lieutenant governors with committee chairs reporting to the lieutenant governors and with regular meetings of the management team to review reports and make decisions for the district for the purpose of permitting younger Rotarians to serve as district governors 

2. 公式訪問地區中所有扶輪社的形式回歸到從前，在扶輪年度的早期訪問，運用前地區總監進行1/2 到2/3這類訪問，並且恢復A)與扶輪社社長、扶輪社社長當選人及秘書會談兩小時B)與理事及委員會主委舉行社務行政會議兩小時，以及C)在扶輪社例會中演講15 到 20分鐘。
Return to the former format for the official visits to all clubs in the district within the early part of the Rotary year by utilizing past district governors to make from 1/2 to 2/3 of such visits and by reinstating A) the two-hour meetings with club presidents, club presidents elect, and club secretaries,  B) the two-hour club assemblies with directors and committee chairs, and C) the 15 to 20 minute speeches to the club meetings

3. 更善用現代的通訊辦法與扶輪社職員每週或隔週通訊溝通。
Better utilization of modern communication options for weekly (or biweekly) communications with club officers

4. 減少要求扶輪社職員出席的地區會議次數，大部分地區每季舉行地區會議以一次為限。
Reduction in the number of district meetings that club officers are requested to attend with a limitation of one district meeting per calendar quarter in most districts

5. 檢討所有地區會議的效果，當出席率較往年低時，試試讓地區會議，包括地區年會，時間更短，更有重點，把花在會場的時間不超過一晚。
Review of all district meetings for effectiveness, and when attendance is less than in past years, the trial of shorter and more focused district meetings, including district conferences, with no more than one night spent at the meeting site

**********

請注意2011年在紐奧良舉行的扶輪國際年會將會比往常大幅提早舉行。紐奧良年會預定在2011年5月22-25日舉行，可能會造成地區更改往常舉行地區年會的日期。
Please note that the 2011 RI convention in New Orleans is much earlier than usual.  It is scheduled for 22-25 May, 2011, which may cause some districts to alter their usual dates for district conferences.

16-Apr-10
16-Apr-10

