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Case Study

Roud the case study blow 1o complate the retention modsl, which is designed to help clubs iden-
iy whether they'ro rlaining new members or existing members. Based on thi information, creste
& step-by-step membership plan for the Rotary Ciub of Sun Village usin the questions and the cese
udy sction plan on the next pages.

The Rotary Club of Sun Village s Located in & town of 40,000, Sun Village's coro sconomy is a mix
findusty and commerce surroundad by ferms. Sun Villsge hes tvo high schools and & small
community collegs that serves the town and the surmoun ding ares. Recently, ¢ e large comps-
ries have set up offices, atracting young professicnals to the ares.

Theo years ago, the club had 47 mermbers. Since then, two members have died, and six others
have Lot the club In sddition, Bve now members oined the club, but two of ther Ief. Tha club
o has 42 mermbers. Tho averag ago of members is 62, and 85 percant of thom are men. Most
‘mermbess hve been i the club for mora the 15 years.

Though proud of thei club’s sccomplishments and its sevice sctivitios, many merbers sre
concerned that membership wil continus to decline and meka the ciub less capsble of serving
e Sun Village community. The ciub consistently performs the sama snnusl community service
projects it has bocome known for, but some club members would like to be able o tako on new.
projects.

What sxs the strengths and ovesknesses of this club?

‘Whick is more problematic for this club: new members lesving the club in less then thres years or
g term members lssving?
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[image: image2.png]Horw can the club identify sousces of nev mermbers within the commurity?

Who could the clib swork with to raview its membership retention strtegies snd to lesm stratagies
hat Bave been succesaful or other clubs?

Horw can the club sttract younger members?

Horw can the club provide basic informstion to the community sbout ts projects snd sctivities?
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[image: image3.png]Case Study Action Plan

How will
Whowillbe  |Howlangwill [progressbe | What resources

Action step responsible? | tis step take? | measured? are available?
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‘What did you Lssrn that you can spply to yous club?
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Using above model  (#New members inducted should be 5, not blank) from the Case Study,  PE to do Homework immediately upon return to own Club and set forth goals of Club.  Create own Retention history calculation and Model for own Club. 
[image: image5.png]Worksheet b: Retention Model

To remain visbls, s Rotary club must retsn its current mombers and induct and rolain now, qualified
‘memmbers. The retention modsl is  toal to help clubs calculate their net mermbership gain o loss over
& specifiod time period and determine ts source: sting or new members.

Use you club membesship secords snd the following disgrem snd instructions (o creste & retention
‘modal for your club, You'l] need induction and termination dstes for sl mersbers in the three- to five-
yoar period.(f yous club dossn't have complets roconds, your president or secroary can download
e from Mermbar Access at i roteryorg.)

Once you've completed your modsl, use the instructions t interprat 1.

=
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1. Extablish the time frams you sk 1 sty by entering « Start Datain the top boxof the rtention
model an an End Datet tho botor box. (Wo recommmend s s frra etwoen thro end fve
i)

2. the StartDate b, eter the murmber ofactive marbers ko were i the lu an that et

3. the End Date o, enerthe nurmber of scive members ko were i the clu on theand date and
alculao th % Nt geinoss by:

(5nd Dte mumber of members - Stat Date number of mesmbers)* 100
“Start Date mumber of members

% Net gainloss
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