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Learning Objectives

1. Lead the Club in establishing
membership goals

2. Develop Strategies for
Membership Recruitment,
Retention and Education




THE WORLD NEEDS US

YOU MAKE THAT DIFFERENCE
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Membership Committee

Resource for helping to achieve club
membership goals

Develops and implements a plan for
recruiting, retaining and educating club
members

Working with Membership
Committee

Meet with Membership Committee
Oversees Membership Plan
Orientation for new members
Education of current members

Provide membership development resources
from RI and the District to the Chair

Conduct a discussion on this
Seek consensus




WHERE ARE WE
IN MEMBERSHIP ?
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DISTRICT 3310

YEAR MEMBERSHIP HISTORY
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Four Avenues of Service




Membership Development
Component:

e Recruitment

e Retention

e Organising new clubs
e Education




To determine needs:

Use Planning Guide for Effective Rotary Clubs to assess
the club and plan membership goals

Review 5 Year membership profile of clubs-this is
available via the Governor Complete classification
survey

Visit the membership development best practices
exchange at www.rotary.org for ideas

Go to www.rotary.org for club assessment resources
Membership Related Publications

Membership Related Publications

lesource
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R <




Communications Tools to Enhance
Membership

Rotary Basics

*Designed for new
member education

« Appears in August
Issue of The
Rotarian each year

eCarried by Rotary
World Magazine
Press




Communication

Information for members and marketing tools for the
organization

» The Rotarian magazine
» Rotary World Magazine Press
* rotary.org

e Publications

» Broadcast Media/RVM: The Rotarian Video Magazine

Rotary World Magazine Press

« 30 magazines in 23 languages

» Combined circulation of 768,000 in
131 countries

 Mandated or recommended material
from The Rotarian




Publications

*Materials covering all Rotary-
related topics inup to 9
languages

*Rotary World provides

information for club leaders

WWW.rotary.org

* Newly revised for easier navigation

» Timely Rotary information for members
and nonmembers

» Central image with a compelling message
*Eight expanded and improved language sites




Broadcast Media

* Videos and DVDs on many topics

* Photo library with 25,000 images of
Rotary in action

RVM: The Rotarian
Video Magazine

» Documentary-style DVD
features compelling stories of
Rotarian action

» Showcases Rotary’s
work to prospective and
current members




Main Reasons For Joining
Rotary

To serve the community

For fun and fellowship

Meet a variety of people

For self-fulfilment

Make a different/ Create a better world

Rotary is a good organization to be
involved in

Importance of New Members

Having more members increased the capacity
for service

Bring fresh ideas, new interest and increased
energy

Reflects the professional diversity of the
community

Makes club more attractive to the rest of the
community

New members can assume leadership role
within the club




Retention of Current Members

Involvement of all members in projects
Making club relevant to all members

Improve leadership skills by conducting
leadership development programmes

Education

Keep members involved
Increases retention

Keep members aware of Rotary activities
worldwide

Create motivation and enthusiasm




Challenges

Competing priorities, work family, other
commitments

Lack of diversity among members
High cost of membership

Lack of Rotary knowledge

Politics

Why do existing members
leave Rotary clubs

Competing time commitments with family and work
Expenses associated with Rotary club membership
Lack of fellowship

Poorly structured meetings

Lack of service projects and programmes that
interest members and that relate to community
needs

Unavoidable circumstance such as relocation
Club cligues and politics




What Should Be Your Club’s
Membership Development’s
Philosophy?

Quality
Or
Quantity

Quality in Recruitment

Quantity in Retention

(Jazzar, 2008)




MEMBERSHIP TIPS

Fix the problems in your club

GO BACK TO BASIC ROTARY PRINCIPLES &
OBJECTIVES.

ERADICATE POLITICS, POWER SYNDROME &
OTHER OBSTACLES TO PREVENT
NEW MEMBERS FROM JOINING YOUR CLUB.

BRANDING

« Rotary Branding

1.Known for quality members w’bﬁ‘ﬂm
L . . <3

2.Significant community service g((\)@ <)

3. Worldwide network Py

4. Influential & respected TP

5. Well organized, quality control




 THE FUTURE OF
MEMBERSHIP

IS IN YOUR
HANDS

SUMMARY

1. Lead the Club in establishing
membership goals

2. Develop Strategies for
Membership Recruitment,
Retention and Education




Thank you




